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Rogers County, Oklahoma

 Minutes of the Board of Directors Regular Monthly Meeting
District Office - located at 22094 S. 4160 Road
Claremore, Oklahoma
January 4, 2022
I.
Procedural Items:


A.   Call to Order by Chairman.



Raymond Teel Chairman of the board called the Meeting of the 




Board of Directors of Rural Water District No. 8, Rogers County, 




Oklahoma to order at 5:00 P. M. in the District Office


B.   Call Roll and Record Names of Members Present
Secretary-Treasurer, Sue Knight called roll.  Board members present were, Chairman Teel, Co-Chairman Alberty, member Smith, Member Louderback and Treasurer Knight




Others present: Manager Payne and Bookkeeper Hill


C.   Approve Minutes from the Regular Meeting on December 7, 2021
Alberty made the motion to approve the minutes as printed.  Smith seconded the motion.  Voting yes: Knight, Alberty, Smith, Louderback and Teel.  Opposed: None.  Motion carried.

  D.       Recognize and Hear from Visitors. (Not Listed on the Agenda)



None
II.
Action to Consider:  To Discuss, Approve, Disapprove, or Take No Action Pertaining to Any Items Listed Below:
A. Approve or disapprove the 540/4180 Road water line improvement
Alberty made motion to approve the project as presented. Louderback seconded the motion. Voting yes; Louderback, Alberty, Smith, Knight and Teel.

Opposed:  None Motion carried
B. Transfers:
# 147 Jack and/or Karen Spurlock to the Reserve at Justus LLC

# 401 Alieta Gunn to Larry Bayles

# 436 Alieta Gunn to Larry Bayles

# 677 Alieta Gunn to Larry Bayles
# 748 Alieta Gunn to Larry Bayles

# 1198 Tammy Davis to Anthony and/or Gena Maute

#1420 Andy Winton to Katie McDaniel

C.  New Benefit:
#1448 James Johnson
Alberty made the motion to approve the above-named transfers and new benefit unit.  Smith seconded the motion.  Voting yes; Louderback, Alberty, Smith, Knight and Teel. Opposed:  None Motion carried

D. Forfeiture:
None


III.
District Managers Report 
        


Field Overview 
We had five (5) lockouts 
Installed two (2) new taps
Repaired four (4) leaks
Installed three (3) new meter boxes
Changed twenty (20) meters to iPerl
Performed seven (7) yard clean ups 
Summary 
Water Loss
Water loss for December is 17.89%. This is 1.11% and 74,359 gallons lower than last month. This will also mark our third lowest water loss month to date. 

Last year’s water loss average was 27.45% and this year’s water loss average is 19.98%, so we have improved our yearly average water loss by 7.47%! All of these numbers are trending in the right direction to hopefully reach our goal of 10% by the end of next year. 

                Justus Tower Driveway Purchase

Since our last meeting, our attorney has filed a motion for default judgment       on this case and the hearing is set for February 2, 2022.

  Capital Improvements
Since purchasing our new building, we have built shelves and wired it for outlets and lights. It’s starting to fill up with inventory parts and is already becoming a great asset to the district.  

  Heavy Equipment 

After the approval of the skid steer lease, I placed the order for the skid steer with Whitestar Bobcat in Broken Arrow. They don’t have an exact delivery date yet but predict sometime around the end of February. 
Rate Increase
The Oklahoma Ordinance Works Authority passed a water rate increase of $0.13 per thousand gallons, effective January 1, 2022. We need to vote on passing this increase to our customers, plus the 25% that District 7 adds on. District 7 can also add on any power cost increases that they feel necessary per the water purchase contract. We still haven’t received District 7’s rate increase letter, so we aren’t able to put this on January’s Agenda at this time. If by chance we receive their letter before our meeting, it will be listed under business unforeseen.

As requested by our board of directors, I’ve had Duane Riffe (our attorney) review the water purchase contract and he will be providing a letter explaining what can and can’t be done in regards to rate increases. He’s supposed to have this letter done before our meeting on Tuesday. 



Parts Inventory
We have completed the counting of all parts for our year-end inventory totals. This year our inventory grand total is $165,304.33. When I took over as manager in January of 2018, our inventory total was $60,101.55. We have increased our inventory by $105,202.78 in just 3 short years. We’re finally getting to a level of sustainability that we’ve always needed to be.

540/4180 Road Project 
We’re finally ready to start our big six-inch (6”) line improvement project! This will be on January’s Agenda for approval.
IV:  Office Report
Alberty made the motion to accept the Account Balances and the Checking (working) Savings and Mortgage Escrow as well as the Cash flow and Accounts Payable Statements.  Louderback seconded the motion.  Voting yes: Knight, Smith, Louderback, Alberty and Teel.  Opposed:  None.  Motion carried
V.
Business Unforeseen at the Time of Posting Agenda


New Membership




#1449 Cody and/or Angie May


Forfeiture:





#509 Charles Polk
Alberty made the motion to approve the above new benefit unit and forfeiture.  Smith seconded the motion.  Voting yes; Louderback, Alberty, Smith, Knight and Teel. Opposed:  None Motion carried

VI.
Old Business:
None
V11.
Adjournment:



All agenda items having been addressed and no other business for consideration, 



Alberty made the motion to adjourn.



Meeting adjourned at 5:27 P. M.


Respectfully Submitted

_______________________________

________________________________
Sue Knight, Secretary-Treasurer



Raymond Teel, Chairman





