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Rogers County, Oklahoma

 Minutes of the Board of Directors Regular Monthly Meeting
District Office - located at 22094 S. 4160 Road
Claremore, Oklahoma
February 1, 2022
I.
Procedural Items:


A.   Call to Order by Chairman.



Raymond Teel Chairman of the board called the Meeting of the 




Board of Directors of Rural Water District No. 8, Rogers County, 




Oklahoma to order at 5:00 P. M. in the District Office


B.   Call Roll and Record Names of Members Present by Phone
Secretary-Treasurer, Sue Knight called roll.  Board members present by phone were, Chairman Teel, Co-Chairman Alberty, member Smith, Member Louderback and Treasurer Knight




Others present: Manager Payne and Bookkeeper Hill


C.   Approve Minutes from the Regular Meeting on January 4, 2022
Alberty made the motion to approve the minutes as printed.  Smith seconded the motion.  Voting yes: Knight, Alberty, Smith, Louderback and Teel.  Opposed: None.  Motion carried.

  D.       Recognize and Hear from Visitors. (Not Listed on the Agenda)



None
II.
Action to Consider:  To Discuss, Approve, Disapprove, or Take No Action Pertaining to Any Items Listed Below:
A. Approve or disapprove the $0.16 cent per thousand and the $.75 cent from RWD#7
Smith made motion to approve the increase as presented. Knight.  Seconded the motion.  Voting yes; Louderback, Alberty, Smith, Knight and Teel.

Opposed:  None Motion carried
B. Budget:
Smith made the motion to approve the budget as presented.   Alberty seconded the motion. Voting yes; Louderback, Alberty, Smith, Knight and Teel. Opposed: None.  Motion carried.

C.  Transfers:
#346 Joe and/or Laura Walker to Kimmalee Carter

# 356 Hamilton Sand to Vitor and/or Guadalupe Gapsen

#378 Tom and/or Linda Bruner to P95K Properties

# 147 Michael Remington to Nikki Edgington
D
New Benefit:
#1450 Titan Homes
Alberty made the motion to approve the above-named transfers and new benefit unit.  Smith seconded the motion.  Voting yes; Louderback, 

Alberty, Smith, Knight and Teel. Opposed:  None Motion carried


III.
District Managers Report 
        


Field Overview 
                         No lockouts 
                         Installed 2 new taps
                         Repaired 12 leaks
                         Installed 5 new meter boxes
                         Changed 16 meters to iPerl
                         Performed 2-yard clean ups 
Summary 
Water Loss
Water loss for January is 21.05%. This is 3.16% higher than last month    due to 2 different unexpected 4-inch main line blowouts. We lost a substantial amount of water very quickly. One was located on 530 road, just west of highway 88. It was extremely hard to get shut down and involved taking Lamb Tower offline. This experience showed us which valves were faulty and will need attention in the near future. 

 
Justus Tower Driveway Purchase
Our default judgment hearing is set for February 2, 2022, which is the day after our next scheduled board meeting. I will keep you posted on the outcome.  
2021/2022 Budget 
There have been quite a few adjustments made to our new budget due to steadily rising inflation. Of course, when one item gets hit, it affects another. I’ve tried to attach a brief description in each line where there’s a major difference between last year and this year. These descriptions will be labeled in red. 

I have put a lot more attention on this budget then I ever have in years past. Many things in our economy have changed, and are going to continue to change throughout our next year. I will be happy to answer any questions you may have regarding the budget in our meeting on Tuesday.  
Heavy Equipment

The last time I spoke with our salesman at Whitestar Bobcat, he told me the estimated build date for our skid steer is sometime in April. I’ve added this monthly lease to our 2022 budget starting in April. 
Rate Increase
The Oklahoma Ordinance Works Authority passed a water rate increase of $0.13 per thousand gallons, effective January 1, 2022. After that, District 7 added $0.03 per thousand, making it a $0.16 per thousand-gallon increase that we will need to pass down to our customers. 

In addition, we will need to add $0.75 to our monthly minimum, taking it from $32.50 to $33.25. This is to make up for the 33% or $11,706.00 yearly inflation in our parts.

This may seem like a lot, but it’s important to note that we are still absorbing two large expenses for 2022. Fuel has increased by $9,700.00 and salary has increased by $7,085.00 yearly. I don’t feel comfortable with adding those to our rate increase at this time. Our customers have been through enough.   

          540/4180 Road (Ingersoll) Project 
After approving this project in last month’s meeting, I’ve given Brian Kellogg the              ahead to start engineering. We have scheduled the surveying and are currently waiting for that to be complete before we move to the next step
IV:  Office Report
Alberty made the motion to accept the Account Balances and the Checking (working) Savings and Mortgage Escrow as well as the Cash flow and Accounts Payable Statements.  Smith seconded the motion.  Voting yes: Knight, Smith, Louderback, Alberty and Teel.  Opposed:  None.  Motion carried
V.
Business Unforeseen at the Time of Posting Agenda
VI
Old Business:
None
V11.
Adjournment:


All agenda items having been addressed and no other business for consideration, 


Alberty made the motion to adjourn.


Meeting adjourned at 5:33 P. M.


Respectfully Submitted

_______________________________

________________________________
Sue Knight, Secretary-Treasurer



Raymond Teel, Chairman





